
THE MANCHESTER WAY FOR
SMALL AND MEDIUM-SIZED

BUSINESSES

HOW TO START

Start small. Learn before you
expand.
Take one first move, then use the same four steps to decide what comes
next.

STEP 01

Pick where the work most often goes
wrong
Choose the area where the answer is least clear, or
where the work most often goes wrong.

STEP 02

Run one small change
Keep it to one task, one team and one measure of
success.

STEP 03

Name one person in charge
One person checks the results, handles exceptions
and decides what happens next.

STEP 04

Review, then take the next step
Keep, change or stop the change based on what
you learned, then decide the next step.

HOW WE HELP

SME workshops
Three formats: an afternoon workshop, a one-
company workshop for your own team, or an open
session. Workshops are self-sponsored, so your
business funds its own place.

AI consultancy
Hands-on support to apply a practical review to
your own work, and to test one change before you
roll it out more widely.

Keep responsibility clear. Use approved information, protect sensitive data and keep a person in charge
wherever a decision matters. Do not automate a task only because a tool can do it.

GET IN TOUCH

Talk to the Manchester AI Guild
The Manchester AI Guild is a not-for-profit. It grows people, supports
solution providers and connects businesses, providers and people across
Manchester.

WEBSITE

manchesteraiguild.org
LINKEDIN

linkedin.com/company/manchester-ai-
guild

Build capability. Create opportunity. Grow prosperity. Manchester AI Guild

https://manchesteraiguild.org/
https://www.linkedin.com/company/manchester-ai-guild
https://www.linkedin.com/company/manchester-ai-guild

